W1 Growing Your Assessment

Who can help you grow?

e UNM School or College Assessment Contact

e UNM Office of Assessment and Academic
Program Review (OAAPR)

¢ UNM Center for Teaching and Learning
(CTL)

e Association for the Assessment of Higher
Learning Education (AALHE)

e National Institute for Learning Outcomes
Assessment (NILOA)

e American Association of Colleges and
Universities (AACU) VALUE Rubrics

e Higher Learning Commission (HLC)




New to Assessment

Guiding Questions Strategies

Student Learning Outcomes

1. What should students know or be able to do when they finish
the program?

2. Is each learning outcome clear and focused on something
students can show?

3. Does each outcome cover one main skill?

4. Do the outcomes cover the most important learning for
program graduates? Can faculty realistically review all of them?

Establish a focused set of 3-5 essential SLOs that reflect the most
Important knowledge and skills graduates are expected to demonstrate.
Each SLO should use a clear, observable, discipline-specific action verb to
ensure student learning can be effectively assessed. To maintain a
manageable assessment process, programs should review SLOs through
a multi-year cycle that supports deeper analysis and continuous
Improvement.

Measurement Tools

1. What student work will show each learning outcome, and does it . . . : .
Use direct evidence of student learning, such as assignments, projects,

directly ask students to demonstrate the knowledge or skill in that ) . ;
- portfolios, presentations, or performances, as the primary means of
outcomer assessment. A secondary source of information may be included when it

2. Can one assignment be used for more than one outcome? provides additional insight, and assessment methods should be supportea
3. Which students’ work will be reviewed, when will it be collected by clear collection plans and outcome-specific rubrics. Regular faculty
and how much will be enough for meaningful analysis? review and periodic updates to assessment tools can help ensure

4. Are the directions, scoring steps, and collection process clear consistency, efficiency, and continued alignment with program goals.

and manageable for faculty?

Benchmarks

1. What score, rating, or description will count as meeting each
learning outcome?

2. How many students does the program expect to meet that
target and why is that reasonable? (Accreditation, faculty
experience, etc.)

3. Will the same target be used across courses and course
modalities (in-person, online)? If not, why?

Programs should establish clear, measurable performance targets for
each outcome using specific scores, rubric levels, or performance
descriptions. Targets should be informed by available data, professional
standards, and faculty expertise, with initial benchmarks revisited as
assessment results become available. Consistent expectations should be
applied across similar learning contexts, while any necessary variations
should be documented and justified.

Analysis

1. Who will review the results, when will the results be reviewed
who else should take part?

2. How will the program summarize the results and compare them
with the target—for example, by using counts, percentages,
average scores, or common themes?

3. Who needs to know the results, and how will they be shared? If the
SLO(s) is/are NOT met, what should the program focus on next?

Establish clear responsibility for assessment activities and use a
standardized template to document SLOs measured, methods, findings,
recommendations, and next steps. Results should be reported in a
format consistent with established targets and, when feasible, reviewed
across student groups to identify potential disparities. Assessment
findings should be shared with faculty, leadership, and advisory groups
to support informed decision-making and continuous improvement.



Returning to Assessment

Student Learning Outcomes

Strategies

Guiding Questions

Review multiple assessment cycles to maintain a focused set of 3-5
meaningful SLOs, revising or removing outcomes that provide limited
value. SLOs should be written with clear, observable, discipline-specific
language and aligned with program goals, curriculum, professional
standards, and relevant UNM 2040 priorities. Programs should also map
SLOs across course levels, use a multi-year assessment cycle, and
incorporate faculty feedback and assessment results to continuously
refine and strengthen the outcomes.

1. Which outcomes should stay or change?

2.Do the outcomes still match the program’s current goals,
courses, standards in your field, and our UNM 2040 goals?

3.Do the outcomes show how student learning grows from early
courses to advanced courses?

Measurement Tools

Academic units should use assessment measures that provide
meaningful evidence of student learning and revise tools that produce
limited or inconsistent results. Regular rubric review and calibration
can improve scoring consistency and assessment quality. New or
revised assessment tools should be piloted on a small scale to ensure
they provide valuable information while remaining practical to
implement.

1. Which assignments or tools worked well and which ones were
challenging?

2.Does the program have sufficient data to understand results or is
another tool needed?

3.Do faculty use the assignment directions and scoring guide in the
same way across courses and course modalities (in-person, online)?

Benchmarks

Regularly compare performance benchmarks against historical results,
peer institutions, and professional or accreditor standards to ensure
targets remain meaningful and achievable. Benchmark decisions should
be supported by clear evidence and reviewed across different courses,
delivery formats, and student groups to identify areas for improvement.
When benchmarks are consistently met, programs should either raise
expectations or shift assessment efforts to other priority outcomes while
continuing periodic monitoring.

1.1s the current target still useful and challenging enough?

2.ls the target used in the same way across courses, sections,
locations, and class formats? Do results differ among groups of
students?

3. What will you do if you achieved your benchmarks in the past?
Will you focus your assessment efforts on new goals or adjust your
benchmarks to continue progress on the original goals?

Analysis

1. Which outcomes met, almost met, or did not meet their targets?
What patterns appear over time, across courses or class formats, or
among groups of students?

2.Did changes made in earlier years improve student learning?
Should the program keep, expand, change, or stop those efforts?
3.Who needs to hear the findings? If the SLOs have been met, what
new guestion or higher level of SLO should the program take on next?

Compare assessment results to established targets and analyze trends
across time, courses, and student groups when possible. Findings should
be documented with clear action plans, responsibilities, timelines, and
evidence of success. Results and next steps should be shared with
stakeholders, and assessment efforts should be adjusted based on
whether outcomes are met or require further improvement.
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