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The Rise of the Academic Program Review
E-Visit: Innovation at UNM

Over the Spring Semester, UNM’s Academic
Program Review process had to evolve in order to
meet HLC requirements for systematic program
reviews while still balancing the travel concerns of
APR reviewers. To best accomplish this, OA/APR
reformatted our normal APR site-visit process to an
“e-visit”, where reviewers could meet with various
groups within a unit, as well as senior leadership,
and present their thoughts and recommendations
through Zoom. This is a format we are introducing
for any upcoming APRs that may be affected by
continuing travel concerns. To help re-envision
this process, the Anderson School of Management
conducted a regularly scheduled APR from April
30th - May 1st using an e-visit format.

Like any other APR, the reviewers met with faculty,
students, and external groups, as well as with senior
Academic Affairs leadership over the course of
two days. At the end of the second day, the review
team readily shared preliminary thoughts and
recommendations with the school and Academic
Affairs leadership. Afterwards, the review team and
Anderson School provided invaluable feedback on
the e-visit process and format, so that we could
smooth over the inaugural hiccups for future
e-visits. Reviewers said they:

The office is reaching out to upcoming Fall APRs
with more information on this process, and how
best to conduct APRs given the impacts of the
COVID-19 pandemic.

UNM Faculty Experience Survey

On behalf of the Office of the Provost and EVP for
Academic Affairs, OA/APR conducted a faculty
experience survey to gather information about how
faculty have experienced the transition to limited
operations at UNM in response to the COVID-19
pandemic. Our sincere thanks for the fantastic
responses and contribution - our office received
over 900 survey responses from UNM’s faculty &
teaching body! Also, a big thanks to the OIA for
providing expertise and contribution to this project.

FREE Assessment Training Opportunity!

OA/APR News

COVID 19 Pandemic Update

The Office of Assessment & APR continues to
operate remotely, offering the same support
services that we have in the past, but virtually for
the time-being. You are always welcome to contact
the staff individually, or email at assess@unm.edu.

APR Action Plans Reminder

Annual APR Action Plan updates are due to the
office on December 15th, 2020. These updates may
be due sooner depending on internal college/school
deadlines.

AY2018-2019 Academic Unit Assessment

Thank you for submitting your assessment reports
to the Office of Assessment & APR for AY 18-19!

We read reports from every college/school/

branch and provided feedback to your assessment
contact/leadership/CARC chair. Your reports are an
invaluable part of the assessment process, where
results show:

When curriculum is introduced in a degree path
or possibly in a course sequence

What areas to enhance with curriculum
How to expand student learning opportunities

Ways to connect, teach or mentor students
when results indicate lower student participation
or scores than expected

The role of a capstone or equivalent cumulative
project

Ways in which students can articulate
knowledge in a better manner

Assessment measures that will measure SLO’s
appropriately

Your current grading processes
Study habits to help your student population

New student learning outcomes

Our office is seeing incredible uses of assessment
results from many programs across UNM, and

we appreciate your meaningful approaches and
intentional ways of employing them to benefit from
this process. We can customize any workshop, meet
with you virtually during office hours, or plan a fall
assessment talk with your unit to get your next AY
assessment to an even better place.



http://studentaffairsassessment.org/online-open-course
http://assessment.unm.edu/Assessment-Resources/assessment-templates.html
http://www.studentaffairsassessment.org

UNM 0A’s Implementation of an
Evaluation/Strategic Planning Hybrid
Model for Administrative/Co-Curricular
Assessment

OA staff recently presented at NMHEAR about

our progress on making assessment more
meaningful for non-academic programs. Our

new model moves the assessment process closer
to the strategic planning process, providing the
opportunity to develop (and reach) goals that can
be organizational, unit, or employee focused rather
than be tied to student learning outcomes.

The new model encourages non-academic programs

to connect their mission and vision statements,
goals, and objectives/outcomes. The remaining
parts of a traditional strategic plan (strategies,
action plans, and tasks) are not mandatory but
acknowledged as very helpful if/when they are
included. The new template (available here),
provides questions for each topic that are intended
to prompt in-depth consideration. Some of the
guestions that are provide include:

What does your unit strive to do?
What resources do you need?

What data are you going to collect to
measure your progress?)

Programs that already have plans in place can
continue to use their process -use of the template is
NOT mandatory.

Ultimately, the new approach is expected to

assist with the continuing improvement of UNM
administrative/co-curricular programs and an
increased ability to goal set, problem solve, and
measure the quality and impact of the unit’s
services in fulfilling the University’s mission and
goals. Several programs have begun implementing
the new process with noticeable impact and
success, including the Office of Advising Services
and Academic Communities programs.

Note-Worthy Links

UNM’s Center for Digital Learning (CDL) offers
dozens of webinars and workshops for guidance on
teaching online, as well as other topics. Click here
for more information.

Huda Sarraj, Ph.D., Director of Assessment and
Accreditation at the University of Houston has used
Tableau to develop an interactive curriculum map.
Follow this link and scroll down the page to see this
amazing work in action!

Trying to assess the impact that student
employment has on a student’s academic

success? lowa Grow (link) uses brief, structured
conversations between student employees and their
supervisors to help students connect the skills and
knowledge they are gaining in the classroom with
the work they are doing.

An upcoming book to be published by Stylus
aims to provide a foundation on issues of equity
and assessment to assist higher education faculty
and staff in implementing equitable assessment
at different levels throughout higher education.
To share an activity or example of equitable
assessment practice, please fill out the form.

Newsletter Submissions:
We are accepting ideas and submissions for our
next issues. Please email us at
before July 15, 2020.

Contact Information:
assessment.unm.edu
apr.unm.edu
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Charla’s Data Corner

General Education Assessment Updates

A big thank you to all who have submitted General
Education artifacts for our assessment process
this year. We received over 700 pieces of student
work to review for the 5 Essential Skills from
across the University, including North Campus

and our Branches! The visual below shows that
Communication was the most common Essential
Skill this year, followed by Personal & Social
Responsibility.

*Critical Thinking is not being assessed this year
Tech Days @ Home

This year, as with most other conferences and
gatherings, Tech Days moved to a virtual event

to accommodate COVID-19 limited operations
restrictions. While the live sessions were held
already on June 4th, there are several pre-recorded
sessions available for viewing here. New this year:
there is a special “data track,” with sessions from
our colleagues in Enrollment Management and the
Office of Institutional Analytics! Be sure to give
those a glance!


mailto:assess%40unm.edu?subject=
mailto:assess%40unm.edu?subject=
mailto:apr%40unm.edu?subject=
https://cdl.unm.edu/instru-spprt/workshop-schedule/workshops-url.php
https://www.uh.edu/technology/programs/undergraduate/construction-management/index
https://vp.studentlife.uiowa.edu/priorities/grow/
https://forms.gle/4JFihK7QP1YVdwUj8

